
The Retail Tenant Improvement Grant is a program offered by the Downtown
Tempe Authority, with support and funding from the City of Tempe. This
grant is designed to help businesses bridge the financial gap between

property owner and tenant by providing financial assistance of up to
$100,000 on qualified permanent improvements to the interior of a tenant’s

space. This program is designed to support new, unique food and beverage-
based businesses in chronically vacant spaces on Mill Avenue corridor.

Retail and creative arts & entertainment businesses may also be considered.
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PROGRAM OBJECTIVES
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BUSINESS & OF COURSE YOU.

WHAT KIND OF PROJECTS ARE ELIGIBLE?

To be considered el ig ible  for  th is  Grant ,  the proposed ground-f loor  business  must  be an

approved ( i )  food & beverage business ,  ( i i )  a  reta i l  business ,  or  ( i i i )  a  creat ive ar ts  &

enterta inment  business .  The locat ion must  be wi th in  the Downtown Tempe Business

Improvement  Dist r ict  –  see Area Map below -  and is  speci f ic  to  spaces that  have been

vacant  for  3  or  more years  a long the Mi l l  Avenue corr idor .  Business  owners  leas ing

space must  have wr i t ten approval  f rom the property  owner  to  part ic ipate  in  the

program.  The Retai l  Tenant  Improvement  Grant  is  avai lable  f rom August  2023 –  July

2024.  The Grant  is  designed for  tenants  who have a  s igned lease wi th  a  minimum term

of  36 months to  occupy ground-f loor  space with  preference given to  e levated din ing

establ ishments .

The Retai l  T I  Grant  is  designed to  ass ist :

Dining tenants  interested in  ground-f loor  reta i l  bays wi th  st reet  f rontage

A new business  locat ing with in  the target  area

An exist ing business  re locat ing f rom outs ide the downtown dist r ict  to  wi th in  the

target  area

The Retai l  T I  Grant  is  not  designed to  ass ist :

Ex ist ing businesses wi th in  the target  area

Off ice tenants  and s imi lar  non-reta i l  uses

Inel ig ible  business  types include,  but  are  not  l imi ted to ,  l iquor  s tore ,  CBD and

tobacco stores ,  adul t  enter ta inment  and product  s tores ,  bui ld ing developers ,  and

short - term loan businesses

DOWNTOWN TEMPE BUSINESS IMPROVEMENT DISTRICT
AREA MAP



El ig ible  improvements  must  contr ibute to  the inter ior  space on a  permanent  basis .

Examples of  e l ig ible  improvements  include:

Hazardous Mater ia l  Abatement

Inter ior  Demol i t ion

ADA Compl iance

Plumbing

Electr ical

Mechanical /HVAC

Permanent  L ight ing

Floor ing

Windows/Doors

Permanent  Inter ior  Wal ls

Histor ic  Restorat ion

Cash wrap/bar/counter

Other

The fo l lowing expenses are  not  e l ig ible  under  the Reta i l  T I  Grant :

Furni ture  such as  tables ,  chai rs ,  d isplay racks and other  s imi lar  f ix tures

Temporary  or  moveable cubicles  or  part i t ions to  subdiv ide space

Signage

Moving expenses,  sa lar ies ,  working capi ta l ,  or  inventory

In-k ind work performed by the appl icant

Other  i tems deemed by review committee as  narrowly  ta i lored for  a  part icular  use

and not  potent ia l ly  benef ic ia l  to  other  future  users  of  the space.

PROGRAM FUNDING

The maximum grant  amount  is  capped at  $100,000 per  project ,  regardless  of  s ize  or

length of  lease.  P lease note that  the approved amount  of  a  grant  may be less  than the

maximum,  depending on funding avai labi l i ty  and el ig ible  project  expenditures .  DTA

staf f  wi l l  work  wi th  each appl icant  to  conf i rm the tota l  grant  amount  based on the scope

of  the work as  presented in  the appl icat ion.  Grant  funding wi l l  be spl i t  between upfront

dist r ibut ion of  50% and 50% post  complet ion of  tenant  improvement .

F inal  decis ions of  about  awarding grant  funds and el ig ib i l i ty  wi l l  be made by the DTA

Grant  Review Committee.

Who can apply for  funding?

Any commercia l  property/bui ld ing owner  or  business  owner/ tenant  in  the downtown

dist r ict  wi th  author izat ion f rom the owner  for  improvements  may apply  for  funding.



APPLICATION PROCESS

S t e p  1  > >  S c h e d u l e  a  p r e - a p p l i c a t i o n  i n f o r m a t i o n  s e s s i o n

Appl icants  are  required to  at tend a  pre-appl icat ion meet ing to  review the program

requirements ,  appl icat ion checkl is t ,  approval  process ,  etc .  and address  any quest ions

from the appl icant .  This  meet ing should be approximately  three to  four  weeks pr ior  to

the submiss ion of  the appl icat ion.  P lease contact  Lor i  Foster  at

Lor i@downtowntempe.com or  480-355-6067 to  schedule .

S t e p  2  > >  C o m p l e t e  a n d  s u b m i t  a  f o r m a l  a p p l i c a t i o n

Reference the appl icat ion and checkl is t .  E lectronic  copy of  submiss ion mater ia ls  can be

sent  to  Lor i@downtowntempe.com.  Appl icat ions due by March 31,  2024.

S t e p  3  > >  A p p l i c a t i o n  r e v i e w  p r o c e s s

The Downtown Tempe Retai l  Tenant  Improvement  Grant  Review Committee meets

monthly  to  review submit ted appl icat ions and you wi l l  be not i f ied of  grant  s tatus  wi th in

40 days of  appl icat ion submit ta l .  The committee wi l l  rev iew each appl icat ion for

completeness and wi l l  be evaluated on the fo l lowing cr i ter ia :

a .  Total  project  budget

b.  Project  Scope (din ing preferred)  

c .  Assessment  of  locat ion and need of  bui ld ing space

e.  Ant ic ipated number  of  jobs and/or  projected sales  per  square foot

S t e p  4  > >  N o t i c e  t o  P r o c e e d

Fol lowing approval  by the Grant  Review Committee,  the committee wi l l  issue a  formal

“Not ice to  Proceed.”  Any work in i t iated BEFORE the “Not ice to  Proceed”  wi l l  NOT be

el ig ible  for  re imbursement .

Work must  be completed with in  s ix  (6)  months of  the stated star t  date  unless  otherwise

noted in  appl icat ion.  P lease note that  an approved Retai l  Tenant  Improvement  Grant

may be canceled i f  your  project  does not  meet  th is  deadl ine.  Grant  funding wi l l  be spl i t

between upfront  d ist r ibut ion,  50% upfront ,  and 50% post  complet ion of  tenant

improvement .  You are  responsible  for  document ing a l l  expenses and submit t ing paid

receipts  to  the DTA upon work complet ion.  Al l  work  must  be consistent  wi th  the

approved grant  appl icat ion and DTA staf f  must  approve any changes in  work scope or

mater ia ls  in  advance of  that  work  being performed.  I f  project  costs  exceed overal l

project  cost  reported in  appl icat ion,  appl icant  is  only  e l ig ible  for  costs  as  submit ted &

approved with  grant .



APPLICATION PROCESS

S t e p  5  > >  S e c u r e  P e r m i t s

Fol lowing “Not ice to  Proceed”  approval ,  but  pr ior  to  work star t ing,  the appl icant  must

secure a l l  required bui ld ing or  development  permits .  Note that  grant  funding is

cont ingent  upon receipt  of  Ci ty  of  Tempe permits/approvals .  Once a l l  permits  have

been obtained,  emai l  Lor i@downtowntempe.com for  receipt  of  f i rs t  hal f  of  grant  award.

 

S t e p  6  > >  S u b m i t  c o p i e s  o f  b i l l s  f o r  r e i m b u r s e m e n t

The appl icant  must  submit  copies  of  paid bi l ls ,  canceled checks,  contractor  l ien waivers

and receipts  to  DTA for  re imbursement .  A  receipt  p lus  photos of  the completed work

wi l l  be needed for  each re imbursement .  The l ine i tem with in  the appl icat ion that  the

work appl ied to  should a lso be referenced.

S t e p  7  > >  G r a n t  C o m m i t t e e / D T A  I n s p e c t i o n

Members  of  the Grant  Review Committee or  DTA wi l l  inspect  the completed project  to

ensure that  work  was performed as  out l ined in  appl icat ion.  This  inspect ion does not

replace or  supersede any addi t ional  inspect ions that  may be required by the Ci ty  of

Tempe.

S t e p  8  > >  R e c e i v e  F u n d i n g

Once your  project  is  approved by both the Downtown Tempe Retai l  T I  Grant  Review

Committee and the Ci ty  of  Tempe Community  Development ,  submit  copies  of

approvals/permits  to  DTA to  obtain  the remaining hal f  your  grant  check.

Appl icat ions wi l l  be evaluated and approved by the Grant  Review Committee.

Appl icat ions wi l l  f i rs t  be ranked on:

Completeness of  appl icat ion

El ig ib i l i ty  of  business/property

El ig ib i l i ty  of  proposed improvements

The Grant  Review Committee wi l l  then evaluate the appl icat ions that  meet  the cr i ter ia

above according to  the evaluat ion rubr ic  below.

SELECTION PROCESS



L o r i  F o s t e r

President  & CEO

Downtown Tempe Author i ty

480.355-6067

Lori@downtowntempe.com

F i n d  g r a n t  a p p l i c a t i o n  &  c h e c k l i s t

l i n k s  h e r e

WWW.DOWNTOWNTEMPE.COM

GET IN TOUCH


