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What you should be doing now to prepare for construction 

 

 

What can merchants do now to prepare for Streetcar construction? 

Summer of 2017 brings utility relocation to Mill & Ash Avenues from June 1 through mid-August and work will 

be happening overnight. Heavy streetcar construction (laying of track) is expected downtown during the 

summer of 2018.  Now is the time to take a look at your business and see what you need to do to prepare your 

business for the project.  

 Create and actively manage social media accounts (Facebook, Twitter, Instagram, Snapchat) to enable ease of 

communication with existing and future/potential customers.  

 Arrange the ability to sell gift certificates for your business (enables you to participate in promotions and 

events). 

 Create a promotion to gather customer emails/mailing addresses so you can communicate with customers 

directly (sales, special offers, traffic & parking information) 

 Analyze your cash flow and budget projections for the next 3 years and forecast best and worst case scenarios 

to help you weather construction.  

o Best case scenario would be that your marketing efforts result in no loss of sales to a 10 -20% loss in 

sales. Worst case scenario would be a 35-50% drop in sales over the course of construction lasting 

longer than anticipated (i.e. they find ancient burial ground under Mill Avenue; not likely to happen, but 

you never know what they may find underground). Analyze cash flow projections, inventory on hand 

and staffing. 

o Plan ahead for the losses you will experience and remember, it’s never too early to start: 

 It may be a good time to refinance your business loan and use the construction time to make 

physical improvements to your business; construction is a great time for construction projects in 

your business. 

 Cross train your staff so you can get by with fewer on your payroll if necessary. 

 Cut/reduce inventory to only the stuff that sells. Start this process early.  

 Create events for destination shopping & dining and start early – even before construction starts 

so people are in the habit of coming to your business. 

 Ask your landlord for short term (1-3 months) lease relief during the heaviest points of 

construction. 

 Identify what your Streetcar PAIN POINT will be. This is the specific thing that will cause your business the 

MOST pain during construction. It could be access to your front door, lack of parking, dirt & dust in your 

business, etc. Don’t just say “lack of customers”, get to the root cause of the pain with a specific reason 

customers aren’t coming to you: traffic, street is closed and they can’t get in your door, etc. Then make plans to 

mitigate your specific pain point. You won’t be the only merchant with your pain point so the business 

community can work together to mitigate them. 


